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PE Funding Evaluation Form 

 
 It is intended that this template should be used as preparation for the completion of the statutory digital reporting 

tool being introduced this academic year. You can upload data (including swimming) from this template onto this 

platform once it becomes accessible. 

 Before you decide how you are going to use the funding for this academic year you should reflect and evaluate the 

impact of your use of the funding in 2023/24. 

 All spending of the funding must conform with the terms outlined in the Conditions of Grant document. 

 The template is a working document that you can amend/update during the year. 

 Based on your evaluation of last year’s funding you should decide what you intend to do this academic year, how 

you will do it, and what impact you expect it to have. 

 
It is important that the funding is used effectively and based on your school’s needs. 

  You must use the funding to make additional and sustainable improvements to the PE and sport in your school. 

 You must develop and add to the PESSPA activities that your school already offers. 

 

 
Summative digital reporting from June 2025 will continue to include swimming and water safety information therefore 

funding can be used to provide top-up lessons where necessary to ensure pupils meet national curriculum swimming 

requirements. 



Review of last year 2023/24 

 

 

Staff teach and assess PE more 
confidently. 
 
To ensure all pupils have access to 
a super curriculum which enables 
physical activity for all. 
 

 

Small steps progression document 
used to assess and plan for PE. 
 
- An increase in pupils engaging in 

after school sport. In 2022-2023, 
20% of pupils took part in an after 
school club.  In 2023 – 2024 58% 
of pupils took part in an after 
school club (132 pupils). More 
information on 23-24 review. 

 

To ensure the needs of the lowest 
20% in PE are meet. 

 

 

 

 

To ensure year 6 pupils can swim 
25 metres, perform a range of 
strokes and perform safe self 
rescue. 
 

85% of pupils achieve ARE for PE 
Only 32 % of SEND pupils achieve 
ARE for PE. 
 
 
Difficulty finding pool space. Top up 
swimming slots could not be 
booked. Decrease in swimming 
data from previous year. 
100% non swimmers in year 4. 
 
 



Intended actions for 2024/25 

 

 

What are your plans for 2024/25? 

 
Intent 

How are you going to action and achieve these plans? 

 
Implementation 

 

 

Ensure KS1 pupils and KS2 girls are active at lunchtimes, after school 

or outside of school. 

 

Give all pupils opportunities to swim to decrease the number of 
non swimmers. 
 
 

To ensure the needs of the lowest 20% in PE are meet. 

 

 

 

Provide more opportunities for all pupils to be physically active at 
lunchtimes. 
 

- Offer girls only after school clubs 
- Offer a range of physical afterschool clubs for KS1. 
- Y5 and 6 play leaders run physical activity groups for KS1 

pupils. 
 

- Year 4 swim all year 
- Top up swimming sessions for year 6 pupils 
- Hire a pop up pool to give all pupils experience of swimming 

from a much earlier age. 
 

- PE Lead team teach with KS1 staff 
- SEND team to support PE lessons to ensure pupils needs 

are met. 
 

- Purchase new equipment – Basketball nets, footballs and 
basketballs. 

- Provide opportunities for girls only ball play ‘Women’s 
Wednesday’. 

 



Expected impact and sustainability will be achieved 

 

 

What impact/intended impact/sustainability are you 

expecting? 

How will you know? What evidence do you have or 

expect to have? 

 

 

KS1 pupils and KS2 girls are active at lunchtimes, after school or 

outside of school. 

 

Decrease the number of non swimmers by the time pupils reach 
year 4 so that the National Curriculum for swimming can be 
taught. 
 
 

Staff are equipped to meet the needs of SEND pupils in PE. 

 

 

Pupils have access to high quality resources at lunchtimes to 
enable them to be active. 

After school tracker 
Pupil Voice 
Health Related Behaviour Survey 
 
 
Improved swimming data 
 
 
 

The needs of the lowest 20% in PE are met and pupils make 
progress. More SEND pupils achieve ARE in PE. 

 
Pupil Voice 
Health Related Behaviour Survey 

Improved behaviour data at lunchtimes. 

 
 



Actual impact/sustainability and supporting evidence 

 

 

What impact/sustainability have you seen? What evidence do you have? 

 

 

An increase in KS1 pupils and KS2 girls that are active at lunchtimes, 

after school or outside of school. 

 

A decrease in the number of non swimmers. 
 
 

Staff are developing knowledge and skills to meet the needs of 
SEND pupils in PE. 

 

 

Pupils have access to high quality resources at lunchtimes to 
enable them to be active. 
 

After school tracker shows 52% and 60% of girls have accessed 
after school clubs.  
100% of girls and KS1 pupils are active at lunchtimes through 
personal challenges, sports clubs and use of lunchtime 
equipment. 
Pupil Voice shows 100% of pupils are active and enjoy being active 
at lunchtime. 
 
99% of pupils accessed swimming lessons through the pop up 
pool and top up swimming lessons offer. 
 
An increase in year 6 swimming data – 59% (2024) to 61%. 
 
With increased complex needs in school, further support is 
needed to meet the needs of SEND pupils in PE. The percentage 
of SEND pupils working at ARE in PE has increased from 32% to 
57%. 

 
The school council has collected pupil voice and basketball nets, 
basketballs and new footballs were purchased to ensure more 
children are active at lunchtimes. 


